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Gone in 16 months

MpuBeaeHne CYOP K TpeboBaHuam 716-I1 1 nepexon Ha pacyeT no 744-T1

CumoHoBa HOnuga 13.02.2023
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Y10 6bIN0 HA cTapTE

He Oblf10 MOAHOMO W €AMHOr0 KaTanora npoayKToB
rMnoTesa, YTo KaxKaplii npouecc ynpasnsaeT OP camocToAaTeNnbHO
r1MnoTesa, YTo NoTepPU U3BECTHbI, HO PA3PO3HEHbI Mo NpoLeccam

[MnoTesa, YTo Ierko CoegnHUTb JaHHbIe N3 BCEX CUCTEM
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YTO0 npeacrtoano caenatb

Co6paTtb basy coobiTuin ¢ 2016 roaa

0\ MpoBecT CAMOOLIEHKY

— HacTpouTb OTYETHOCTD

a Onpepenntb KNP




YTO0 npeacrtoano caenatb

la, Mbl

] CMOXEM
Co6paTtb basy coobiTuin ¢ 2016 roaa

0\ MpoBecT CAMOOLIEHKY

— HacTponTb OTYETHOCTDb

a Onpeaenntb KNP




Dream team

PyKoBoauTenb otgena



Dream team

PyKoBoauTenb otaena OnNbITHLIA WA



Dream team

PyKoBoauTtenb otgena

Bl aHaNuTUK Bl aHANNTUK



Dream team

PyKoBoauTenb otaena OnbITHLIA NVA

ANTULLHWK Bl aHaNNTUK Bl aHanUTUK



Dream team

PyKoBoauTenb otaena OnbITHLIA NVA

ARTULLHUK Bl aHaNUTUK Bl aHanuTuK Aun3saiiHep



Dream team

ARTULLHWK Bl aHanuUTUK Bl aHanuTUK Aun3saiHep

OnbITHLIA NNA

PazpaboTumK



Dream team
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AATUILHWK Bl aHaNUTUK Bl aHanNNTUK

PazpaboTumnK



Dream team

'
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ARTULLHWK Bl aHanuUTUK Bl aHanuTUK Au3saiHep PUCK-MeHeaXep

A

PazpaboTumnK

MpoaAXKeKT



Dream team

'
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ARTULLHWK Bl aHanuUTUK Bl aHanuTUK Au3saiHep PUCK-MeHeaXep

A

PazpaboTumnK

MpOAKeKT MapeHb, KPYTO 3aKa3bIBaOLLWA NULLY



Dream team

'
° y

ARTULLHWK Bl aHanuUTUK Bl aHanuTUK Au3saiHep PUCK-MeHeaXep

A

PazpaboTumnK

MpoaAXKeKT



Dream team

'
° y

ARTULLHWK Bl aHanuUTUK Bl aHanuTUK Au3saiHep PUCK-MeHeaXep

Pa3paboTumK

PUCK-MmeHenXxep MpoaKeKT Bl aHAaNUTUK Bl aHAaNUTUK



Cnucok malwuH y Kenpxka




Mbl TOXe coOCTaBWUJIn CBOU CNMUCOK

* BblObITYE HEMATEPUANbHBIX AKTUBOB HeKoppeKTHO HaYncneHHas 3n

* HepaspelleHHbIh oBepapacpT  HepocTaum B baHKOMaTax
* Bo3meleHna coTpygHUKam * [loBpexaeHne nmyujecTBa
* [loBpexaeHna 6aHKOMAaTOB * BblObITYE UMYLLECTBA

* Bo3meleHNa KnMeHTam * (PanbliMBble Kynopbl

e Onepauun 6e3 cornacus  HepaocTayu B Kacce
 Jloco3paHud pes3epBoB  3ame4yaHuqa ayauTa

* Jlpyrue Bo3melleHud * KOppPeKTUpoBKM

* [lnaTexHblin hpoa * JloAnbHOCTb

* KpeantHsblii hpon e KawbeKn

* VYTpaTa3anora e CTOpHO

* YapakobeKu * COou

* JlucnyTbl * baru

 Cynpbl * Jpyroe



ABTOMaTU3npoOBasu, %

737 TUHBKODD CoBBbITWA CrnpaeoYHuEN

ucnonb3lyqa SOL, Python T

CobObITuA

Bce 200+ HepHoBWK © CornacosaHwne 1

Dain MNpaska Bua (Mepedta 3Janpo

ToONeKD CEBOM

‘OK KOHTAKTOB

P HKOHTAKTH v

O6beaNHANN JAHHbIE U3 Pa3HbIX MHPOPMALMOHHbIX

P MrErae 3aNACen Paane Dyn oL CUCTEMbI

L rie



ABTOMaTU3npoOBasu, &

t:ﬁi-'!é;% THUHbKODO® CoBbITUA CNDSEOYHME

ucnonb3yda SOL, Python T

CobObITuA

Bce 200+ HepHoBWK © CornacosaHwne 1

Dain MNpaska Bua lMepeidti

ToONeKD CEBOM

=

2 MJH

2016-2021

‘OK KOHTAKTOB

P HKOHTAKTH v

P MprErAe IANHCEA Fa a0 Dy KO

O6beanHANM JaHHble U3 Pa3HbIX MHPOPMALIMOHHbIX CUCTEM
L rie



ABTOMaTu3supoBanu,

:‘TEH;*; TUHbKODD CoBBITMA  CNp3aBo4HMKM

ucnonb3yqa SQL, Python T

CobObITuA

2
09,85 %

daBTOMaTU4E€CKOro BeBoja

OBWK 0O CornacogaHwe 1

Dain MNpaska Bua lMepeidtu

‘OK KOHTAKTOB

2 MJH

2016-2021

P HKOHTAKTH v

P MprErAe IANHCEA Fa a0 Dy KO
OO6beANHANN AaHHbIE U3 PA3HbIX UHPOPMALIMOHHbBIX CUCTEM



ABTOMaTu3supoBanu,

f;ﬂ;f"’; THHBKOD D CoSbITHA CnpaEo4HMKN

ucnonb3lyqa SOL, Python T

CobObITuA

f OBWK 0O CornacogaHwe 1

99,9 %
99,85% o

B 2022 roay

Dain MNpaska Bua lMepeidtu

‘OK KOHTAKTOB

P HKOHTAKTH v

Pl QUM AN WO Paane qynie i I'Ipop,onmmm dBTOMaTu3npoBaTb TO, YHTO Mbl 40 CUX

nop cobupaem pykamm



[ITnaHnpyem
Mcnonb3oBatb ML

-fg*ﬁ.}:- THAHbKOODOOD CoBBITWA Cnpaeo4HWKW

CobObITuA

OBWE 0 CornacosaHwe 1

9

HaNTU BCE

Caenaem ynop Ha UCKYCCTBEHHbIA UHTENNEKT







«JleBYLUKN UCMOPYEHbI»




Data Healer

lpoeepka

bCOP.[loTepu-06a3aTenbHble_NonA_He_3anofHeHb!

m Paboraer

SaMYCTATE EPY4HYO G

Xypuan  Anroputm npoeepklk  KauyecTeo gadHblX  [lononHuTtensHele aneptel HacTpoWkwW 3anycka

Bce OK lNpenynpexgeHue Owwneka SanywieHa 3annaHWpoeaHa

4 Cratyc KauecTeO gaHHbIX CTpok npoeepeHo Owwbok HalgeHo



Data Healer

lpoeepka

bCOP.loTepu-o06a3aTenbHbie_MNona_He_3anonHeHbl

m Paboraer

SaMYCTATE EPY4HYO G

Xypuan  Anroputm npoeepklk  KauyecTeo gadHblX  [lononHuTtensHele aneptel HacTpoWkwW 3anycka

Bce OK lNpenynpexgeHue Owwneka SanywieHa 3annaHWpoeaHa

4 Cratyc KauecTeO gaHHbIX CTpok npoeepeHo Owwbok HalgeHo

data_healer BOT 3:08 PM

HaingeHsl ownbkm B nposepke BCOP. [lata cobbITiA W AaTa BeiABAEHKA oNnAa Tabnuub
prod_ods_oprisks.risks. Konuwyecteo owmnbok: 1. Npoeepeno 2633421 3anuceid. Ccblnka Ha oTYeT

a1 = |



Data Healer
95

NpOBEPOK

o [1pOoBEpKK ocyLlecTBNdEeM pa3 B Heaento

€
Ecnn Bngnm, 4Tto oLnOKa Tunosas ,u,opa6aTb|Bae|v| NNOTURY

o Ecnun BCTpe4yaemM HOBbIE OLLIMOKKN — o6aBNSEM MPOBEPKU



Data Healer
95

NpOBEPOK

o [1pOoBEpKK ocyLlecTBNdEeM pa3 B Heaento

32

Ly nopaboToOK B
1 Ecnu Buamm, 4To olwnbKa TMNoBas AopabaTbiBaeM NOrMKY 2022

o Ecnun BCTpe4yaemM HOBbIE OLLIMOKKN — o6aBNSEM MPOBEPKU



Data Healer
95

NpOBEPOK

o [1pOoBEpKK ocyLlecTBNdEeM pa3 B Heaento

32

- [opaboToK B
E— 2022
) Ecnu Buaum, 4To owmbOKa TunoBas jopadaTbiBaem NOruKy

+20

o Ecnu BCcTpeyaeM HOBbIE OLIMOKK — A0OABNSEM NPOBEPKM 3arjlaHnpPoBaHO
B2023




Bu3yanbHblii KOHTPOJ1b




Tableau

l' MOHUTOPUHT AUHAMUKY

9 Bc9 OTYETHOCTDb

* PacyeT KOHTPOJIbHbIX MOKa3aTenem




?; f? T menous Etechank oy Kak DﬁHEID"f'H{HJ'IH MYTO NpeanpuHAanu

Kak bbino obHapyxeHo cobeitne?
{ K cnucky coboimuid

HoBoe coObiTue

1 OnNUcadne U NpU4Ha 2 Epema n MecTo 3 [oTepn [IpeanpyHATEIE MephI

CobeITne
MaTepWanbHad ebllrModa

TN pycKa — an‘-IHHEI

MNone cBoR3aTENkEHD ONA 3aNONHEHWRA
lcTOYH K

HononHWTensHas Knaccuprkalns

[Toyemy npownsowno 31o cobbliTrne?

<+ CEeA2aHHLIA pUCK W CBAZAHHOE COBRITHE

4HTo npownzowno?
OHWCWM - OTBPETUTENBHLIN 0OMaHLWWK, obopmoT, oTpebdbe. Pewwnn
orpabnTe TMHEKOG G baHk
CoXpaHWTb YHepPHOBWK MNpogonxKiTe



CraprT!

9

AKuenToBaHue

pe3ynLTaToB

8

YTBEpHOEHWE

pe3ynLTaToB

1

HazHayeHue
OTBETCTBEHHBIX

MCNONHKUTENEH

CamooueHKa

10

NopaboTka/ycTpaHeHwe
samevaHun B Nnaxe

MEpPONPUATHIA

7

Paspabotka Nnaxa

MEPONPHATHA

2

[Npoxowaexne
AMCTAaHUKWOHHOTO 06Yy4eHua

CaMOOLUEHKE

6

Buibop meTona ynpasneHus
pPUCKaMM C He3(PEKTHBHBIMMK

HOHTPONAMMK

3

HanpaeneHwe AHKeT
camooueHkH OTBeTCTBEHHLIM

WCNONHWTENEM

5

BoipeneHwe WHAMKATOPOB M
KOHTpONEA Ang CYWEeCTBEHHbIX

PHCKOB

4

WMaeHTudmKaums pucKos
npouecca/noapasnaeneHnua U ux

OLIeHKa



CrapT!

9

AKuenToBaHue

pe3ynLTaToB

8

YTBEpHOeHHe

pesynLTaToB

1

HazHayeHue
OTBETCTBEHHbIX

MCNONHHUTENEH

CamooueHKa

10

NopaboTka/ycTpaHeHWe
sameyaHui B nane

MEpONpPUATHIA

7

Paspabotka Nnaxa

MEPONPHATHA

2

Mpoxowpexne
AMCTAHUMOHHOTO 0by4eHHa

CaMOooUEHKE

6

Buibop meTona ynpagneHus
PUCKaMMK C He3(PEKTHBHBIMMK

HOHTPOMNAMM

3

Hanpaenenwe AHKeT
camooueHkH OTBETCTBEHHLIM

HWCNMOMHWUTENEM

20-30 fQHen Ha
npoBeaeHue
CaMOOLIEHKMN
PUCKOB ANA

OAHOIO npouecca

i

5

BuipeneHwe MHAMKATOPOB W
KOHTpONEeR ANg CyLEeCTBEHHbIX

PUCKOB

4

WMaeHTudpmKkaums puckoe
npouecca/noapasaeneHua u ux

OLleHKa



ABTOMaTUyecKad caMoOOLEeHKa

CamooueHHa pucKos 2023 Dusnec-npouecca u 0
Mocnencre OueHka yposHa Houwtpo  YnpaenexHwe DETaTouHEIR MNpennoeHnA
Npouyecc 3ran Puck BepoATHOCTH n CYLeCTEEHHOCTIA d P YpoBEHL el KWUP
WA - nA PRCHOM pHcKa No YyIy4meHw o
OWHaMuEa Kon-Ba
OueHxka MHHUMHIHPOEaHHBIX PHCKOB
COOTHOWE&HWE DUCKOE B - » .
Pacnpefenexue pucKoE no 230830 OCTETOHHI:)TD OBHS 3(hPEKTHEHOCTH KOHTPONEHR {HUZKMA OCTATOMHBIR
3Tanam npouecca LBl ¥p
YPOEEHL)
PHUCKOB
& i %
we 28 w2 % o
Tt f— e
Taaaz Eﬂ'x‘ TREET - TerET -
80% - 50 30

el
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Tpeb6oBaHuNA:

KONMYECTBEHHAS OLIEHKA: .
KoppennpoBaTb C PUCKOM,; A
il  N01BEepraTbecs OLEHKE;

npPoBOANTb Balnaauuio,

Halnyme nMMNUTOB,

NnopsAa0K pearnpoBaHus.
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OH TaKoW oauH



